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Academy Transformation Trust
Trustees’ Report

The trustees present their annual report together with the financial statements and auditors’ report of the
academy trust for the period 1 September 2015-to 31 August 2016. The annual report serves the purposes of
both a trustees’ report and a directors’ report under company law.

The academy trust operates 10 primary and 11 secondary academies across England. lts academies have a
combined pupil capacity of 13,725 and had a roll of 11,623 in the school census in January 2016.

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy trust. The
trustees of Academy Transformation Trust are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Academy Transformation Trust.

Details of trustees who served throughout the year are included in the Reference and Administrative Details on
page 1.

Members’ Liability

Each member of the academy trust undertakes to contribute to the assets of the academy trust in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ Indemnities

A Trustee may benefit from any indemnity insurance purchased at the academy trust's expense to cover the
liability of the Trustees, which by virtue of any rule of law would otherwise attach them in respect of any
negligence, default or breach of trust or breach of duty of which they may be guilty in relation to the academy
trust. Provided that any such insurance shall not extend to any claim arising from any act of omission which the
Trustees knew to be a breach of trust or a breach of duty or which was committed by the Trustees in reckless
disregard to whether it was a breach of trust or a breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful; defense to a criminal prosecution brought against
the Trustees in their capacity as directors of the academy trust

Method of Recruitment and Appointment or Election of Trustees

The Founding Members may appoint up to 5 Trustees and the Members may appoint up to 5 Trustees,
provided always that the total number of Trustees including the Chief Executive Offer who are employees of the
Company does not exceed one third on the total number of Trustees. The Chief Executive Officer shall be a
Trustee for as long as he remains in office as such.

The Trusteés may appoint up to 3 co-opted trustees. A “co-opted Trustee” means a person who is appointed to
be a Trustee by being co-opted by trustees who have not themselves been so appointed.

The Trustees may not co-opt an employee of the Company as a co-opted trustee if there-by the number of
Trustees who are employees of the Company would exceed one third of the total number of Trustees including
the chief Executive Officer.

The Secretary of State may give a warning notice to the Trustees where he is satisfied:

o That the standards of performance of pupils at any of the academies are unacceptably low: or

¢ That there has been a serious breakdown in the way any of the academies are managed or governed:
or

o That the safety of pupils or staff of any of the academies is threatened (whether by a breakdown of
discipline or otherwise)
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Academy Transformation Trust
Trustees’ Report (continued)

The Secretary of State may appoint such additional Trustees as he thinks fit if the Secretary of State has:

"o Given the Trustees a warning notice with respect to the performance of an academy: and
e The Trustees have failed to comply, or secure compliance, with the notice to the Secretary of State’s
satisfaction within the compliance year.

The Secretary of State may also appoint such additional Trustees where following an inspection by the Chief
Inspector in accordance with the Education Act 2005 (an “Inspection”) an academy receives an Ofsted grading
(being a grade referred to in the Framework for School Inspection or-any modification or replacement of that
document for the time being in force) which amounts to a drop, either from one Inspection to the next
Inspection or between any two Inspections carried out within'a 5 year period, of two Ofsted grades. For the
purposes of the foregoing the grade received by the predecessor school as defined in the Relevant funding
Agreement shall be regarded as the grade received by the academy.

The Secretary of State may also appoint such further trustees as he thinks fit if a Special Measures Termination
Event (as defined in the Relevant Funding Agreement) occurs in respect of any academy.

Policies and Procedures Adopted for the Inductlon and Training of Trustees

An “Away Day” which included training and development and strategic thinking took place. An lnductron
programme was introduced which includes meeting with key members of the:SLT including Academy .
Improvement-and the use of data, Safeguarding, HR-and.Finance. -A Trustee portal has been.created and
includes an induction area containing documents for information. : The job description for both Chair person
and Trustees is provided to all Trustees ahead of their appomtment which-outlines thelr roles and
responsibilities. L

All new ATT Governors are offered the opportunity to take part in an induction sessron to provrde them
information regarding: ot
¢ What it means to be an ATT Governor
o The features of an effective Local Governing Body
o Their roles and responsibilities, including this in regards to the strategic direction and improvement
. of the academy; and
e How they can successfully support, monltor and evaluate the effectlveness of the academy

Governors are required to undertake the following training:
e  Child Protection level 1 training,
¢ Radicalisation and Extremism online course
e The Chair plus one other Governor undertakes Safer Recrurtment Training

Each governor is provided with the Governor handbook which clearly sets out roles and responsibilities. A
skills audit is required to-be completed on becoming an ATT Governor and from this information and
following consultation with the Chair, principal and Improvement Director, a bespoke training package is
drawn up by the ATT Governance Department.

A Safeguarding update is-also given:at the annual Governors Conference and a range of trarnlng
opportunities are supplied on the Governors portal. :

Organisational Structure

The ATT Board is ultimately responsible to the Department for Education and must ensure that its academies
act in accordance with the master Funding Agreement, Supplemental funding Agreement Academies fmancral
handbook and other relevant Iegrslatron

In order to fulfill its responsibility the ATT Board has an Audit Committee as a sub-committee of the main Trust
Board. The ATT Board also has Local governing Bodies in each of its academies in accordance with the Local
governing Body terms of Reference. Each Local ‘Governing Body receives delegated authorrty from the ATT
Board to support the main Board in fulfilling its obligations.

Each Local Governing Body is responsible for establishing its own set of sub-committees. Some Local
Governing Bodies may choose not to have any sub-committees and instead meet in a regular basis as a Full
Governing Body, others may establish a number of sub-committees.
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Academy Transformation Trust
Trustees’ Report (continued)

Arrangements for setting pay and remuneration of key management personnel

Staff pay in academies is overseen by the headteacher who makes recommendatlons to the Trustees for
approval taking into account the standard recommendations appropriate to the role and the size of the school.
With the move to performance related pay for teaching staff, progression within the scales defined by the Trust
is determined by the Headteacher based on the achievement of objectives that are set'and reviewed annually.
Pay for senior staff within the Trust is reviewed and agreed by the Board of trustees.

Related Parties and other Connected Charities and Organisations

The academy trust was established as a standalone company and d)oes not have any external sponsors.

Obj‘ectives and Activities
Objects and Aims

The Trust's objectives are specifically restricted to the following:

» To advance for the public benefit education in the United Kingdom, in particular but without prejudice to

the generality of the foregoing by establishing, maintaining, carrying on, managing and developlng
schools offeririg a broad and balanced curriculum; and

e To promote for the benefit‘of the inhabitants of the-areas in which the academles are located and the

surrounding. areas the provision of facilities for recreation or other leisure time occupation of individuals

who have need of such facilities by ‘reason of their youth, age, infirmity or disablement, financial

hardship or social and economic circumstances or for the public at large in the interests of social

welfare and with the object of improving the condition of life of the said inhabitants.

Objectives, Strategies and Activities

Outstanding Ethos

To have a shared ethos which will be recognised md;vndually and collectlvely, locally and nationally for the
innovative and effective strategles Wthh Iead to students and the academy workforces being the best they can
be.

Growth Strategy linked to outstanding system wide improvement

To grow the Trust within the geographical areas in which we currently operate. To have explored and identified
one new region in which to operate. We will have diversified into Free Schools, teacher training, leisure and
other related areas of work, dependent on individual local context. :

Outstanding Outcomes .
To have successful academies which are either Ofsted good or outstandlng and in which students achieve their

potential or exceed it.

Outstanding Intervention
To effectively assess and track all students so.that we-are sure they make good and outstandlng progress
using new and innovative strategies. i . i

Outstanding Teaching
Teaching in all academies will be consistently good or better. ATT will have a curriculum offer which is inspiring,
innovative, fit for purpose and enables learners to achieve their full potential.

Outstanding Safeguardlng practices
To have systems in place which enable all children to be safe, be happy and successful

Outstanding Value for Money
To be financially viable and to enable academies to be able to access the resources they need to deliver
improvement and successful outcomes. v
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Academy Transformation Trust
Trustees’ Report (continued)

Outstanding Workforce
To have created a talented and effective workforce who is supported and valued. To have long term strategies
in place which address the challenges of staff shortages short, medium and long term.

Outstanding Governance
To have in place robust Governance at all levels which ensure challenge and support are appropriate to

improvement. Accountablhty is upheld across the organisation.

Public Benefit

The Trust governors have complied with the duty in Section 4 of the Charities Act 2006, to have due regard in
public benefit guidance published by the Charity Commission in exercising their powers or duties. In particular,
the governors consider how planned activities will contribute to the aims and objectives they have set. The
Trust has provided a fully comprehensive education to all pupils in its care. It fully complies with all statutory
guidance and seeks to support its wider educational objectives via a strong community role.

Disabled employees and employee involved

The Academies policy in respect of disabled persons is that their applications for employment-are always fully
and fairly considered bearing in mind the aptitudes and abilities of the applicant concerned. In the event of a
member of ‘staff becoming disabled; every effort is ‘made to ensure that employment with the Academy
continues and where necessary, appropriate training is arranged. It is the Academies policy that training, career
development and promotion of disabled persons should, as far as p033|ble be ldentlcal with that of other
employees in a similar posntlon .

During the financial year the trustees have been proactlve to lntroduce maintain and develop arrangements

aimed at:

1. Providing employees systematically with information on mattérs of concern to them as employees.

2. Consulting employees on a regular basis so that the views of employees can be taken into account in
maklng decisions which are llkely to affect their interests. -
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Academy Transformation Trust
Trustees’ Report (continued)

Strategic Report
Achievements and Performance

Key Performance Indicators

ATT is now in its fifth year of operations and has a significant and positive impact on its pupils and the
academies that they attend. At the end of the current reporting period ATT had 21 academies (10 secondary,
11 primary), employed 2000+ staff and serves 12,500 pupils. Overall standards have continued to improve from
our baseline year in 2013, when they were significantly below national to now being broadly in line with
national. Improvement trends show good improvement for all phases assessed at Key Stages 1, 2, 4 and 5.
ATT is particularly pleased with the improvement shown by its most deprived and disadvantaged pupils, who
are now performing in line with national standards. ATT’s academy profile has grown from its commitment to
providing the very best educational experience for all pupils but particularly those from dlsadvantaged and
deprlved baokgrounds

All those who are part of ATT show commitment to its ethos in which we all strive to “be the best we can be”
through shared endeavour and celebration of success. A common training day for all staff and governors was
held at the end of 2015 and enabled staff to gain understanding of being part of ATT and to participate in
collaborative planning and work with colleagues from across the ATT network.  Within the' ATT ethosis a
commitment to recognise not only the best practice but also those who contribute to this. Over the year events
were held for pupil and staff awards which recognised excellence in a wide range of areas. The annual event
of the House of Commons took place: in July. and recognised the transformational impact of key individuals
chosen from pupils, support staff, teaching staff, senior leaders and governors. Our annual conference was
also used to share national best practice and that found within ATT academies.

An import rebranding strategy was undertaken involving a large number of staff, the outcomes of which
reinforced ATT's commitment to an ethos that encourages and recognises individual self-worth and the
confidence stemming from this which significantly improves performance. The following statement sums up
this commitment: “ATT believes that ethos is as important as performance and outcomes, these outcomes are
supported by an ethos which recognises everybody's worth”.

ATT’s current network of 21 academies proVides the scale to support a system-wide approach to academy
improvement. This has enabled us to'use Executive Principals and Lead Practitioners based in our academies
to add capacity to that provided by centre based staff. In collaboration with SSAT academy based Lead
practitioners are following a programme to further develop their skills to deliver support for colleagues in other
academies. ATT support strategies include those for NQTs and teaching staff through regular forums and
governors, where the support culminates in the annual governors conference.

At the beginning of the year ATT had 18 academies and this had grown to 21 by the end of the year, with a
further 3 academies (1 Special Schools and 2 primaries) in the planning and project management stages to join
ATT in the autumn / spring terms. This number has been further strengthened by two successful bids for free
Schools. These latter bids are part of a major Free School programme developing over the next four years with
the initial support of Regional School Commissioners for this plan.
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Academy Transformation Trust
Trustees’ Report (continued)

The growth has brought ATT to the position where it now needs to prepare for a regional structure, initially build
around a Midlands region (East and West Midlands) and an Eastern region. There has been a restructuring of
finance, HR and estates staff and a redeployment of Improvement Directors as the first phase in the
development of a regional structure.

Successful bids for PSB2 funding are leading to major construction work at 2 academies that will result in new
builds , with 2 smaller bids for the rebuilding of a leisure centre and joint use facility in Norfolk and four
classroom and dining room programme for a primary academy in the same county. ATT's estates division is
already successfully managing a £15m+ capital maintenance programme as well as the PSB2 initiatives. With
the success of the Free School programme the estates team will require significant additional strength to
manage this major build programme. - ,

ATT encourages its staff, both centrally and in the academies, to use innovative approaches to challenges they
face to improve the quality of education for our pupils. We believe the impact ‘of many of these initiatives will
place ATT at the leading edge of education development nationally. There is much transformational activity
within ATT and some examples are set out below:
¢ Anumber of ATT academies have been identified as centre of excellence for the Inclusion Quality Mark
and one of our academies has achieved the Basic Skills Quality Mark. Another primary academy has
gained recognition from its work in parent partnership in collaboration with Charles Desforges. ATT
academies have taken a leading role in the introduction of teaching of Mandarin and Latin. In the case
of the latter there is Ofsted evidence to show its impact on pupil literacy skills.
e One of ATTs academies has pioneered the introduction of a combined cadet Force (CCF) in public
sector education. This has been recognised as exemplary practice and as a result CCFs have spread
.. to other ATT academies.
¢ One of the first national awards for the provrsron of a World Class Curriculum was made to an ATT
academy. Leading edge work in the use of new technologies, such as 3D learning and green screen
applications is used widely with pupils being fully involved in using these in the planning and delivery of
curriculum.
e ATT pupils have been engaged with the Royal Shakespeare Company, resulting in their performing A
Midsummers Nights' dream at their local theatre, with some students being chosen to- perform the
same play at the.Swan Theatre in Stratford. c
¢ An exciting development for pupils preparing for transition to ATT secondary academies has been
provided through events built around Harry Potter and Alice in Wonderland themed days, which also
involved their parents.
e The tremendous achievements of one of our primary Prrnmpals in Essex resulted in" their belng
awarded “Essex Head Teacher of the Year”

As can be seen the ATT academy network is creating a vibrant culture that ensures pupils are motivated by
their learning but which is also conducive to raising their aspirations and their achievements. We celebrate
their.ethos that develops a shared pride and commitment to our ATT visions that adds value to every aspect of
our work. ,

Performance impact

During its foundation year ATT acquired 17 new academies, 50% of which were in special measures or other
Ofsted categories, with only 10% graded as Good. The impact of ATT can be seen in that 90% of secondary
academies are now Good and none are in Ofsted categories, with 75% of primary academies also graded as
Good and none in Ofsted categories.

The improvement trend in secondary academies from an APS base-on entry of 1.3% below national has been
extremely good. 5+A*-C E&M has gone from a trust average of 40% to 53% between 2013 to 2016, with
progress in 2016 under the Progress 8 measure being at national (-0.03). The combined E&M in 2016 was
55% putting ATT broadly in line with national.

Across all primary academies progress has been above the floor level in all subject areas apart from reading in
one academy. This has placed ATTs average progress score for reading, writing and mathematics above
national for writing (+1.3) and just below national for reading (-0.9) and mathematics (0.8).

Overall in terms of progress and attainment ATT has made significant improvements in pupil performance
which is likely to continue in the coming academic year.

Page 11




Academy Transformation Trust
Trustees’ Report (continued)

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

Financial Performance

The Trust has continued to invest in academies to ensure that the strategic plan of improving all academies to
become outstanding.

Income in the year amounted to £78.4m, of which £8.3m represe'nte»d the assets and liabilities of the 3 schools
that joined the Trust in the year. Total expenditure was £72m, and the loss on the defined pension scheme
£13.8m, resulting in a decrease in total reserves of £7. 3m

General reserves, restricted and unrestricted, reduced in the year by £1.3m, £0.1m better than the budget that
was set for the year of £1.4m deficit.

The impact of increases in National Insurance, Teacher Pension Contributions and ESG grant reductions have
impacted the finances in the year and are also recognised as significant long term financial pressures to be
mitigated. A regional restructure of back office functions was completed across the Trust in the year as part of
the efficiency savings, and the Trustees continue to plan further savings to provide future financial
sustainability. :

Most of the academy trust's income-is obtained from the Education Funding Agency (EFA) in the form of
recurrent grants, the use of which is restricted. - The grants received from the EFA during the year ended 31st
August 2016 of £58.8m and the associated expenditure of £62.1m are shown as restricted funds in the
Statement of Financial Activities.

Total funds at the year end were £75.2m of which £109 6m related to fixed assets Iess £36.8m relating to the
pension reserve deficit. General reserves at 31 August 2016 were £2.4m.

Reserves Policy

The Trust's policy on reserves is to maintain sufﬂcnent reserves to enable the Trust to operate effectively in
what is becoming a less certain economic and fundrng environment, to address any current year shortfall in
funding, or to use them in the on-going investment in the academy trust estate, subject to satisfying terms and
conditions of the grant funding.

The Board or Trustees review the reserve levels of the Trust annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.

The outcomes of these factors will inform the Trust's long term reserves policy. However as an interim
measure, the Board of Trustees has agreed that the minimum level of reserves held for revenue

purposes should fall no lower than the equivalent to £100,000 reserve per secondary Academy and £50,000
per primary. .

The level of general reserves as at 31 August 2016 (total funds less the amount held in fixed assets or
committed funds) is £2.4 million (2014: £3.7 million).

Investment Policy

The Trust does not currently have an investment policy as there are no investments. Should a decision be.
taken to consider a strategy requiring investment, this would be enshrined in a policy.
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Academy Transformation Trust
Trustees’ Report (continued)

Principal Risks and Uncertainties

The'Board of Trustees has assessed the major risks to which the trust is exposed and these are summarised in
the trust’s Risk Register. The Board of Trustees have implemented a number of systems to assess risks that
the Trust faces, especially in the operational areas (e.g. in relation to teaching, health and safety, and
safeguarding) and in relation to the control of finance. They have introduced mitigating controls, including
operational procedures and internal financial controls in order to minimise risk. Where significant financial risk
still remains:they have ensured they have adequate insurance cover.

The key risks identified in the trust's Risk Register and mitigating controls are as follows:

Risk "~ | Mitigating controls

Safeguarding procedures are not robust enough Head Office audits monitoring academy

to assure, within reason, we do everything we can | performance with safeguarding annually.

to protect our pupils. | Academy safeguarding procedures reviewed
- annually as part of review progress.

All key. pohcnes developed and in place mcludlng
safeguarding, pre-employment checks, safer
recruitment, health and safety, anti-bullying, racist
logs, behaviour policy, PSHE policy, exclusions,
alternative provision, trips.

Failure to improve academies within year and Rigorous monitoring of each academy, mcludmg

ultimately within the three year timeframe set by | data drops each half term.
Regular reviews in all academies to identify '

the Trust. !
“issues.
New financial plans to enable support where
needed.
Fail to adequately manage reserves across the Annual budget setting process.
Trust. Monthly management accounts.

Academy Action Plans

Plans for Future Periods
The Trust plans to continue to grow by building groups of schools in the areas that the current academies

already sit within. Two successful free school bids have been won since the year end and the Trust plans to
build upon this over the next 3 years.

Funds Held as Custodlan Trustee on Behalf of Others

The academy does not hold such funds and does not act as the custodian trustees of any other charity.

Auditor
In so far as the trustees are aware:
o there is no relevant audit information of which the academy trust's auditor is unaware; and

« the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

This report incorporating a strategic report was approved by order of the board of trustees on 22 December
2016 angrSlgned on their behalf by:

‘o (;C\Q\__

Bernard Dickenson
Chair of Board of Trustees
22 December 2016
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Academy Transformation Trust
Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Academy Transormation Trust
has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive as accounting officer, -
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Academy Transformation Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees and material weaknesses or breakdowns in internal control.

Governance

The information on goverhance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The board of trustees has formally met 5 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Director ' ' Meetings Eligible Meetings
- attended
N Flint (Chairman) 0 1
| Cleland (accounting officer and prmmpal) 5 5
S Tilsley (Chairman) 5 5
J Hodgetts 3 5
B Dickenson 2 2
B Westwood 5 5
K Taylor 1 3
A Leonard 1 5
C Field 3 5
P Beanland 3 3

Governance reviews

The Board has continued to work with professional advisers during the year to ensure the skill set and focus of
the board provides the right level of challenge. The Audit Committee has completed a review of its work over
the year and the Board of Trustees plans to perform a self-review exercise annually.

The Audit Committee is a sub-committee of the main board of Trustees. The purpose of the Committee is to
provide assurance over the suitability of, and compliance with its financial systems and controls. The Audit is
also responsible for monitoring the key risks of the organisation.

Attendance during the year at meetings of the Audit Committee was as follows:

Director Meetings Eligible meetings
Attended

K Taylor 3 4

S Tilsley 4 4

B Dickenson 2 2

P Beanland 1 1
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Academy Transformation Trust
Governance Statement (continued)

Review of Value for Money

As accouhting officer the Chief Executive has responsibility for ensuring that the Academy Transformation Trust
delivers good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered
value for money during the year by:

o Appointment of a Head of Procurement
¢ Introduction of a regional structure to manage Finance, HR and Estates
e Energy procurement for the entire Trust

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only. prowde reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically.

The system of internal control is based on-an on-going process designed to identify -and prioritise .the risks to
the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to. manage them efficiently, effectively and economically.
The system of internal control has been in place in Academy Transformation Trust for the period 1 September
2015 to 31 August 2016 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2015 to 31 August 2016 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of trustees.
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Academy Transformation Trust
Governance Statement (continued)

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the board of trustees
e setting targets to measure financial and other performance
s clearly defined purché‘sing (asset purchase or capital investment) guidelines
¢ delegation of authority and segregation of duties
¢ identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided:
¢ to appoint Mazars LLP as internal auditor

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy trust’s financial systems. In particular the checks carried out in the current period included:

o “Responsible Officer” checks in all academies

e A review of the central office control framework

e Areview of a major change programme that had taken place in the year

* Areview of the capital funding and allocation of spend by the estates team.

On a quarterly basis, the ‘internal auditor reports to the board of trustees, through the audit committee on the
operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities.

Review of Effectiveness

As accounting officer, the chief executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by: '

the work of internal auditor/reviewer

work of external auditors

the financial management and governance self-assessment process

the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and Audit Committee and plan to address weaknesses and ensure
continuous improvement of the systems is being put in place.

Approved by order of the members of the board of trustees 22 December 2016 and signed on its behalf by:

Bernard Dickenson lan Cleland
Chair of Board of Trustees Accounting Officer

Page 16




Academy Transformation Trust
Statement on Regularity, Propriety and Compliance

As accounting officer of Academy Transformation Trust, | have considered my responsibility to notify the
academy trust board of trustees and the Education Funding Agency of material irregularity, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between the
academy ftrust and the Secretary of State. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook 2015. 8

| confirm that | and t,he'academ'y trust board of trustees are able to identify éhy material irregulak or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust’s funding agreement and the Academies Financial Handbook 2015. :

During the year, a capital project at one of our academies did not follow our normal procurement procedures.
The reason for this exception, was that for both timing and value for money reasons, the trial of cladding one of
our schools in a new material was extended to the full prOJect The reason for this unusual practice has been
documented in our purchasing files.

lan Cleland
Accounting Officer
22 December 2016
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Academy Transformation Trust
Statement of Trustees’ Responsibilities

The Trustees (who act as governors of Academy Transformation Trust and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees' Report and
the financial statements in accordance with the Annual Accounts Direction issued by the Education Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
appllcable law and regulations

Company law requires the trustees to prepare fmanmal statements for each fmancnal year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Academy trust and of its incoming resources and application of resources,
including its income and expenditure for that period. In preparmg these financial statements, the trustees are
required to:

select suitable accounting policies and then apply them consistently

‘observe the methods and principles in the Charities SORP 2015

make judgments and accounting estimates that are reasonable and prudent _

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Academy trust will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the academy trust's transactions and disclose with reasonable accuracy at any time the financial position of the
academy trust and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the academy trust and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the academy trust applies financial
and other controls, which conform to the requirements both of propriety and of good financial management.
They are also responsible for ensuring grants received from the EFA/DfE have been applied for the purposes
intended.

The trustees are. responsible for the maintenance and integrity of the corporate and financial information
included on the academy trust's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 22 December 2016 and signed on its behalf by:

Bernard Dickenson
Chair of Board of Trustees
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Academy Transformation Trust |
Independent Auditor’s Report to the Trustees of Academy
Transformation Trust ' '

We have audited the financial statements of Academy Transformation Trust for the year ended 31 August
2016 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows
and the related notes.” The financial reporting framework. that has-been applied. in their preparation is
applicable law, the Academies Accounts Direction 2015 to 2016.issued by the Education Funding Agency
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including the Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102)
((Charities SORP 2015 (FRS 102)). ' - '

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees’ Responsibilities Statement set out on page 18, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors. This report is made
solely to the trustees as a body. Our audit work has been undertaken so that we might state to the members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy Trust
and the members as a body for our audit work, for this report, or for the opinions we have formed.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting
Council's web-site at www.frc.org.uk/auditscopeukprivate .

Opinion on the financial statements

In-our opinion the financial statements:
e give a true and fair view of the state of the charitable company'’s affairs at 31 August 2016 and of its
incoming resources and application of resources, including its income and expenditure, for the year then

ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice;
o have been prepared in accordance with the requirements of the Companies Act 2006; and
« have been prepared in accordance with the Charities SORP 2015 and Academies Accounts Direction

2015 to 2016 issued by the Education Funding Agency.

Opinion on the other matter prescribed by the Companies Act
2006

In our opinion the information given in the Trustees’ Annual Report including the incorporated strategic
report for the year for which the financial statements are prepared is consistent with the financial statements.
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Academy Transformation Trust .
Independent Auditor’s Report to the Trustees of Academy
Transformation Trust (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companles Act 2006 requires us to
report to you if, in our.opinion:

o  adequate accounting records have not been kept: or

e the financial statements are not in agreement with the accounting records and returns; or

e  certain disclosures of trustees’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

David Hoose (Senior Statutory Auditor)

for and on behalf of Mazars LLP

Chartered Accountants and Statutory Audltor
58 The Ropewalk

Park View House

Nottingham

NG1 5DW

Date
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Academy Transformation Trust

Independent Reporting Accountant’s Assurance Report on Regularity
to the Trustee Body of Academy Transformation Trust and the
Education Funding Agency LT i

In accordance with the terms of our engagement letter ‘dated 30 September 22016 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2015
to 2016, we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by Academy Transformation Trust during the period 01 September 2015 to 31
August 2016 have been applied to the purposes identified by Parliament and the financial - transactions
conform to the authorities which govern them.

This report is made solely to Academy Transformation Trust and the EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Academy Transformation Trust
and the EFA those matters we are required to state to it in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Academy

Transformation Trust and the EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Academy Tran‘sfoimation Trust’s
accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Academy Transformation Trust's funding
agreement with the Secretary of State for Education dated 5 September 2012 and the Academies Financial
Handbook, extant from 1 September 2015, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them. g

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2015 to 2016. We report to you whether anything_has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 01 September 2016 to 31 August 2016 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2015 to 2016 issued
by the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust’s income and expenditure. '
A summary of the work we have undertaken is as follows:

. Planned our assurance procedures including identifying key risks;
o Carried out sample testing on controls;

. Carried out substantive testing including analytical review; and

o Concluded on procedures carried out.
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Academy Transformatron Trust

Independent Reporting Accountant’s Assurance Report on Regularlty
to the Governing Body of Academy Transformation Trust and the
Education Funding Agency (continued)

Conc’lusion

In the course of our work, except for the matters listed below, nothing has come to our attention which
suggests that in all material respects the expenditure disbursed and income received during the period 01
September 2015 to 31 August 2016 has not been applied to purposes intended by Parhament and the
financial transactions do not conform to the authorities which govern them.

Matter 1: An instance was noted where the Trust did not formally tender for a piece of procurement which is a
breach of the Trust's financial regulations.

~ Mazars LLP

58 The Ropewalk
Park View House
Nottingham

NG1 5DW

Date
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Academy Transformation Trust
Statement of Financial Activities for the Year Ended 31 August 2016
(including Income and Expenditure Account)

Note Un-restricted Restricted  Restricted Total Total
Funds General Fixed 2016 2015
£000 Funds Asset £000 £000
£000 Funds
£000
Income and endowments
from: ‘
Donations and capital
grants 2 - - 5,416 5,416 5,725
Transfer from Local : !
Authority on conversion 2 1,275 (4,795) 11,779 8,259 7,426
and Academy Transfer
Charitable Activities:
¢ Funding for the
Academy'’s educational 3 1,170 61,902 - 63,072 56,846
operations
Other trading activity 4 © 1,626 - - 1,626 1,097
Investment income 5 : 51 - - - 51 77
Total incoming resources 4,122 57,107 17,195 78,424 71,171
Expenditure on:
Raising Funds 6 650 - - 650 1,170
Charitable activities: :
* Academys educational 5 1,967 66,590 2,743 71,300 61,579
operations ‘,
Total resources
expended 2,617 66,590 2,743 71,950 62,749
Net incbmingl )
(expenditure) before 1,505 (9,483) 14,452 6,474 8,422
transfers ' |
Gross transfers between
funds | 17 (1,627) 2,160 (533) - - -
Net income/ (expenditure)
for the year (122) (7,323) 13,919 6,474 8,422
Other recognised gains
and losses
Actuarial (losses)/gains on
defined benefit pension 17,26 - (13,790) - (13,790) 243
schemes
Net movement in funds (122) (21,113) 13,919 -(7,316) - 8,665
Reconciliation of funds
Funds brought forward at 1
September 2015 2,555 (15,674) 95,668 82,549 73,884
Punds carried forward at 2433 (36,787) 109,587 75,233 82,549

31 August 2016
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Academy Transformation Trust

Consolidated Balance Sheet as at 31 August 2016

Company Number 07846852

Fixed asséts
Tangible assets
Current assets

Stock
Debtors
Cash at bank and in hand

Liabilities
Creditors: Amounts falling
due within one year

Net current assets

Total assets less current
liabilities

Creditors: Amounts falling
due after more than one year

Net assets excluding
pension liability

. Defined benefit pension
scheme liability

Total net assets including
pension liability

Funds of the Academy:
Restricted income funds
e Fixed asset fund

o Restricted Income fund

e Pensionreserve

Total restricted funds
Unrestricted income funds

Total funds

Notes

12

13
14

15

16

26

17
17

17

17

2016

£000

47
6,434
5,557

12,038

(5,227)

£000

105,555

6,811

112,366

(346)

112,020

(36,787)

75,233

109,587

(36,787)
72,800

2,433

75,233

2015
£000 £000

91,163

42
5,111
8,545

13,698

(4,909)

8,789

99,952

(626)

99,326
(16,777)

82,549

95,668
1,103

(16,777)
79,994

2,555

82,549

The financial statements on pages 23 to 50 were approved by the trustees, and authorlsed for issue on
22 December 2016 and are signed on their behalf by:

Musndtlptr

lan Cleland
Chief Executive

Page 24




Academy Transformation Trust
Company Balance Sheet as at 31 August 2016

Company Number 07846852

Fixed assets
Tangible assets
Current assets

Stock
Debtors
Cash at bank and in hand

Liabilities
Creditors:-Amounts falling
due within one year

Net current assets

Total assets less current
liabilities

Creditors: Amounts falling
due after more than one year

Net assets excluding
pension liability
Defined benefit pension
scheme liability

Total net assets including
pension liability

Funds of the Academy:
Restricted income funds
e Fixed asset fund

¢ Restricted Income fund

e Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

12

13
14

15

16

26

17
17

17

17

2016

£000 £000

105,533
a7
6,360
5,544
11,951
(5,207)

6,744

112,277

(346)

111,931

(36,787)

75,144

109,566

0

(36,787)

72,779

2,365

75,144

2015

£000 £000

91,136
42
5,023
8,536
13,601
(4,805)

8,796

99,932

(626)

99,306

(16,777)

82,529

95,641

1,103

(16,777)

79,967

2,562

82,529

The financial statements on pages 23 to 50 were approved by the trustees, and authorised for issue on
22 December 2016 and are signed on their behalf by:

lan Cleland
Chief Executive
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Academy Transformation Trust
Statement of Cash Flows for the Year Ended 31 August 2016

Notes 2016 2015
£000 £000
Cash flows from operating activities:

Net cash provided by (used in) operating activities 21 (3,057) (3,809)
Cash flows from investing activities 23 350 4,049
Cash flows from financing activities o 22 (281) (330)
Change in cash and cash equivalents in the reporting (2,988) (90)

period ‘
Cash and cash equivalents 1 September 2015 8,545 8,635

Cash and cash equivalents 31 August 2016 24 5,557 8,545
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Academy Transformation Trust |
Notes to the Financial Statements for the Year Ended 31 August 2016

1. Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estim,_,ation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention:in accordance with the Financial-Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with FRS 102 (Charities SORP (FRS 102)), the Academies Accounts Direction 2015 to 2016 issued by
the Education Funding Agency, the Charities Act 2011 and the Companies Act 2006.

Academy Transformation Trust meets the definition of a public benefit entity under FRS 102.

First time adoption of FRS 102 ‘ :

These financial statements are the first flnanmal statements of Academy Transformation Trust
prepared in accordance with Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable‘in. the UK and Republic of Ireland’ (FRS:102) and the Charities SORP 2015 (SORP
2015). . The financial statements of Academy Transformation Trust for the year ended 31 August
2015 were prepared in accordance with previous Generally Accepted Accounting Practice (‘UK
GAAP’) and SORP 2005.

Some of the FRS 102 recognition, measurement, presentation and disclosure requirements and

-accounting policy choices differ.from previous UK GAAP. Consequently, the trustees have
- amended certain accounting policies to com‘ply with FRS 102 and SORP 2015.

Explanatlon of transutlon to FRS 102

It is the first year that the Academy Trust has presented its financial statements under SORP 2015
and FRS 102. The following disclosures are required-in the year of transition. The last financial
statements prepared under previous UK GAAP were for the year ended 31 August 2015 and the
date of transition to FRS 102 and SORP 2015 was therefore 1 September 2014. . As a

-consequence of adopting FRS 102::and SORP 2015 a number of accounting pohcres have

changed to comply with those standards.

Comparative figures have been restated to reflect the adjustments made, except to the extent that
the Trustees have taken advantage of exemptions to' retrospective apphcatlon of FRS 102
permltted by FRS 102 Chapter 35 ‘Transition to this FRS". =~~~ .

Recongiliations-and descrlptlons of the effect of the transition to FRS-102 and ‘SORP 2015 on total
funds and net income/(expenditure) for the comparatwe period reported under previous UK GAAP
and SORP 2005 are given below:
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Academy Transformation Trust
Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

1.

Statement of Accounting Policies (continued)

Reconciliation of net income/(expenditure) Notes 31 August
- 2015
£000
Net income/(expenditure) previously reported ; 8,732
under UK GAAP . .
Change in recognition of LGPS interest cost A ' ‘ (310)
Net movement in funds reported under FRS : ' 8,422
102

A — Change in recognition of LGPS mterest cost

Under previous UK GAAP the trust recognised an expected return on defined benefit plan assets
in income/expense. Under FRS 102 a net interest expense, based on the net defined benefit
liability, is recognised in income/expense. There has been no change in the defined benefit liability
at either 1 September 2014 or 31 August 2015. The effect of the change has been to reduce the
credit/debit to income/expense by £310k and increase the credlt/deblt in other recognlsed gains

and losses in the SoFA by an equivalent-amount. -

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there -are any material
uncertainties related to events or conditions that may cast :significant doubt on the ability of the
company to continue as a going concern. The trustees make this assessment in respect of a period of
one year from the date of approval of the financial statements and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there
are no material uncertainties about the academy trust's ability to continue ‘as a going concern, thus they

continue to adopt the going concern basis of accountlng in prepanng the financial statements

Income -

All incoming resources are recognised when the academy trust has entltlement to the funds the receipt

is probable and the amount can be measured reliably.

- Grants

Grants- are mcluded in the Statement of Flnanmal Activities on a receivable basis. The balance of
income received for specific purposes: but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income ‘until the performance-related condltlons are met.

Where entitlement occurs before income is received, the income is accrued.
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Academy Transformation Trust
Notes to the Financial Statements for the Year Ended 31 August 2016

(continued)

1.

Statement of Accounting Policies (continued)

General Annual Grant is recognised in full in the. Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the penod is deducted from income and
recognised as a liability.

Capital grants are recognised when there is entitiement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capltal grant are reflected in the balance
in the restricted fixed asset fund. . :

Sponsorship Income

Sponsorship income provided to the academy trust which amounts to a-donation is recognised in
the Statement of Financial Activities in the period in which it is receivable (where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recogmsed on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the

extent the academy trust has provided the goods‘ or services.

Donated goods, facilities and services

-Goods donated. for resale are included at fair value, being the expected proceeds from sale less

the expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in
stock and ‘Income from other trading activities’. Upon sale, the value of the stock is charged

-against ‘Income from other trading activities’ and the proceeds are recognised as ‘Income from

other trading actlvmes Where it is |mpract|cal to fair value the items due to the volume of low
value items they are not recognised in the financial statements until they are sold. This i income is
recognised within ‘Income from other trading activities’.

Where the donated good is a fixed asset it is measured at fair value, unless it is_impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset category and depreciated over the useful economic life in accordance with the
academy trust's accounting policies.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to

a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not attributable to a
single activity are apportioned between those activities on.a basis consistent with the use of resources.
Central staff costs are allocated on the basis of tlme spent, and depreciation charges allocated on the
portion of the asset's use.

Expenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable Activities
These are costs incurred on the academy trust's educational operations, including support costs
and costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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Academy Transformation Trust
Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

1.

Statement of Accounting Policies (continued)

Tangible Fixed Assets
Assets costing £2,500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment. '

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund in
the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on such
assets is charged directly to the restricted fixed asset fund in the Statement of Financial Activities. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged
to the unrestricted fund. : ,

Depreciation is provided on all tangible fixed assets other than freehold and leasehold land, at rates
calculated to write off the cost of each asset on a straight-line basis over its. expected useful lives, as
follows:

Freehold buildings , 2% (50 years)
Long Leasehold buildings 2% (50 years)
Vehicles - 20% (5 years)
Fixture and fittings 10% (10 years)
Computer equipment 33% (3 years)

Assets in the course of construction are included at cost Depreciation on‘these assets is not charged
until they are brought into use. ‘

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of anyfixed asset may not be recoverable. Shortfalls between the carrying value of

fixed assets and their recoverable amounts are recognised as impairments. Impalrment losses are

recognised in the Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount of
the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods of services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reportlng date as a result of a
past event which it is probable Wl|| result in the transfer of economic benefits and the obhgatlon can be
estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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1. Statement of Accounting Policies (continued)

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Investments

- The academy’s, shareholding in the wholly owned subsidiary, Mark Hall Sports Servnces Limited, is
included in the balance sheet at the cost of the share capital owned. There is no readily available market
value and the cost of valuation exceeds the benefit derived.

Stock
Stationery and book stocks are valued at the Iower of cost or net realisable value.

Taxation o ‘ A
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of i income or capltal gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gams Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

Pensions Benefits i
Retirement benefits to employees of the Academy trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (LGPS)). These are defined beneﬂt schemes

The TPS is an.unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with .the academy trust in such a way that the pension cost is a
substantially level percentage of current ‘and future pensionable payroll. The ‘contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective unit
credit method. As stated in Note 26, the TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which
they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date.
The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of
Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of
the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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(continued)

1. Statement of Accounting Policies (continued)

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meetmg any of the

charitable objects of the Academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by " the Education Funding Agency/Department for Education where the asset acqunred or created is
held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency/Department for Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are belteved to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and’ assumptions concerning the future. The resulting accounting
estimates and assumptlons will, by definition, seldom equal the related actual results.  The estimates and
assumptions that have a significant risk of ‘causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension. Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2013 has been used. by the actuary in valuing the pensions liability at
31 August 2016. Any differences between the figures derived from the roll forward approach -and a full
actuarial valuation would impact on the carrying amount of the pension Ilablllty
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(continued)

2. Donations and Capital Grants
Unrestricted Restricted Total Total
Funds Funds 2016 2015
£000 £000 £000 £000
Capital Grants - 5,416 5,416 5,725
Donated Fixed Assets \ 11,779 11,779 7,415
Other donations . - 1,275 (4,795) (3,520) 11
1,275 12,400 13,675 13,151
Total 2015 803 12,348 13,151
3. Funding for the acad.enﬁy trﬁst’s Educational Operations
Unrestricted Restricted Total Total
Funds Funds 2016 2015
£000 £000 £000 £000
DfE/EFA revenue grant ﬂ
e General Annual Grant (GAG) - 51,270 51,270 46,843
e Start-up grants - 306 306 160
e Other DfE/EFA grants : - 7,192 7,192 5,115
- 58,768 58,768 52,118
Other Government grants
o Local Authority grants - 2,876 2,876 3,031
‘ ' .- 2,876 2,876 3,031
Other Income from. the academy trust’s - 1170 258 1,428 1697
educational operations
1,170 61,902 63,072 56,846
Total 2015 1,028 55,818 56,846

Page 33




Academy Transformation Trust 5 —
Notes to the Financial Statements for the Year Ended 31 August 2016

(continued)

4, Other Trading Activities

School trips
Hire of facilities
Other Income

Total 2015

5. Investment Income

Short term deposits

Total 2015

6. Expenditure

Expenditure on raising funds
Academy's educational operations

¢ Direct costs
o Allocated support costs

Total 2015

Net income/(expenditure) for the period

include:

Operating lease rentals
Depreciation

Fees payable to the auditor for
e Audit

e Other services

Unrestricted Restricted Total Total
- Funds Funds 2016 2015
£000 £000 £000 £000
374 - 374 297
796 - 796 683
456 - 456 117
1,626 - 1,626 1,097
1,097 - 1,097
Unrestricted Restricted ‘ Total Total
Funds Funds 2016 2015
£000 £000 £000 £000
51 - 51 77
51 - 51 77
77 - 77
Staff Non Pay Total Total
Costs Expenditure 2016 2015
Other . :
Premises Costs
£000 £000 £000 £000 £000
82 - 568 - 650 1,170
41,115 - 5,592 46,707 40,552
12,857 4,114 7,622 24,593 21,027
54,054 4,114 13,782 71,950 62,749
46,886 3,497 12,366 62,749
2016 2015
£000 £000
377 398
2,505 1,935
75 70
23 10
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Academy Transformation Trust
Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

7. Charitable Activities - Academy's educational operations

Total Total
2016 2015
£000 £000
Direct costs — educational operations 46,707 40,552
Support costs — educational operations : 24,593 21,027
Total direct and support costs 71,300 61,579
Total Total
2016 . 2015
Analysis of support costs
Support staff.costs ' . 12,857 10,157
Depreciation 2,504 1,557
Technology costs 1,193 1,166
Premises costs 4114 3,937
Other support costs 3,741 4,123
Governance costs 184 87
Total Support Costs 24,593 .. 21,027
8. Staff
a. Staff costs
2016 2015
"£000 £000
Wages and salaries B | ‘ 41,119 36,631
Social security costs 3,346 2,579
Operating costs of defined benefit pension schemes 7,612 6,143
52,077 45,353
Supply staff costs 1,421 1,291
Staff restructuring costs 556 242
54,054 46,886
Staff restructuring costs comprise:
Redundancy payments 476 131
Severence payments 80 111
556 242

b. Non statutory / non contractual staff severance payments

Included in staff restructuring costs are non-statutory / non-contractual severance payments totaling
£74,106 (2015 £110,802). Individually the payments were: £897, £915, £910, £6,011, £21,000, £9,500,
£15,000, £6,001, £7,454, £5,870 and £548.
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(continued)

c. Staff numbers

The average number of persons employed by the Academy trust during the period was as follows:

2016 2015

Number Number

Teachers ‘ 783 712
Administration and support 1,184 1,000

© Management 91 - 85
2,058 1,797

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2016 2015
Number  Number
£60,001-£70,000 19 -9
£70,001-£80,000 9 10
£80,001-£90,000 4 5
£90,001-£100,000 4 4
£100,001-£110,000 6 4
£160,001-£170,000 1 1
£180,001-£190,000 1 1

e. Key management personnel

The key management personnel of the academy trust comprise the senior management team as listed
on page 1. The total amount of employee benefits (including employer pension contributions) received
by key management personnel for their services to the academy trust was £749,161 (2015: £718,378).
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(continued)

9. Central Services

The academy trust has provided the following central servnces to its academles durlng the year:

Asset management
Financial services
HR services

Risk management
School improvement

The trust charges for these services on the following basis:

Secondary fee £165,000 - £170,000 per annum
Primary fee £41,200 - £56,500 per annum
All through £178,000 per annum

The actual amounts charged during the year were as follows:

2016 2015

£000 £000
Admirals.Academy 51 51
Bristnall Hall 170 ‘ 170
Diamond 41 41
Great Heath 56 4
Iceni — all through academy 178 178
Jubilee : : 41 41
Kingsmoor 41 41
Mark Hall 165 . 165
Mildenhall 170 170
North Walsall Primary 17 -
Norwich Road 56 56
Pool Hayes 99 -
Queen Elizabeth 27 -
Ravens 46 46
Star 41 41
Sun _ 41 3
Sutton (including ATT FE
£65Kk) 225 225
The Dukeries 170 170
The Hathaway 165 165
The Nicholas Hamond 165 165
Westbourne 170 170

2,135 1,902
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(continued)

10. Related Party Transactions - Trustees' Remuneration & Expenses

One or more trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff under their contracts of employment, and
not in respect of their role as Trustees. Other Trustees did not receive any payments, other than
expenses, from the Academy trust in respect of their role as Trustees. The value of the trustees’
remuneration was as follows:

lan Cleland (Chief Executive and trustee)
Remuneration £185,001 - £190,000 (2015 £180,001 - £185 OOO)
Employer’s pension contributions £10,001 - £15,000 (2015 £15,001 - £20,000)

Joyce Hodgetts (Managing Director and trustee)
Remuneration £165,001 - £170,000 (2015 £160,001 - £165,000)
Employer’s pension contributions £10,001 - £15,000 (2015 £10,001 - £15,000)

During the period ended 31 August 2016, travel and subsistence expenses totalling £6,393 (2015 £1,689)
were reimbursed or paid directly to 7 trustees.

Other related party transactions involving the trustees are set out in note 27.

11. Trustees' and Officers' Insurance

In accordance with normal commercial practice the academy has purchased insurance to- protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The insurance provides cover up to £5,000,000,(2015 £5,000,000) on any one
claim and the cost for the period ended 31 August 2016 was £6,185. (2015 £6,185). The cost of this
insurance is included in the total insurance cost.
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(continued)

12. Tangible Fixed Assets

Consolidated Freehold Leasehold Fixtures
Land & Land & and Computer Motor
buildings buildings fittings Equipment Vehicles Total
: £000 £000 £000 £000 £000 £000
- Cost

At 1 September 16,379 76,893 936 1,199 15 95,422
Additions 444 4,466 39 168 - 5,117
Inherited assets - 11,574 55 150 - 11,779
At 31 August 16,823 92,933 1,030 1,517 15 112,318
Depreciation :
At 1 September (652) (3,087) (126) (386) (8) (4,259)
Charged in period (336) (1,623) (98) (445) (3) (2,505)
Disposals '

At 31 August (988) (4,710) (224). (831) (11) (6,764)
Net book values N
At 31 August 2016 15,835 88,223 806 686 4 105,555
At 31 August 2015 15,727 73,806 810 813 7 91,163
Company Freehold Leasehold Fixtures

Land & Land & and Computer Motor
~ buildings  buildings fittings  Equipment Vehicles Total
£000 £000 £000 £000 £000 £000

Cost
At 1 September - 16,379 76,889 904 1,192 15 95,379
Additions 444 4,466 39 168 - 5,117
Inherited assets - 11,574 55 150 - 11,779
At 31 August 16,823 92,929 998 1,510 15 112,275
Depreciation '

At 1.September (652) (3,083) (116) (383) (8) (4,242)
Charged in‘period (336) (1,623) (95) (443) (3) (2,500)
Disposals
At 31 August (988) >(4,706) (211) (826) (11) (6,742)
Net book values
At 31 August 2016 15,835 88,223 787 684 4 105,533
At 31 August 2015 15,727 73,806 788 809 7 91,136
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13. Stock
Company and Company and
consolidated consolidated
2016 2015
£000 £000
Clothing 47 42
47 42
14. Debtors
Company Consolidated Company  Consolidated
2016 2016 2015 2015
£000 £000 £000 £000
Trade debtors 352 426 315 363
VAT Recoverable 707 707 359 359
Other debtors 145 145 .- 80 120
Prepayments and accrued income 5,156 5,156 4,269 4,269
6,360 6,434 5111

15.

16.

5,023

Creditors: Amounts Falling Due within one Year

Company Consolidated

Company Consolidated

2016 2016 2015 2015

£000 £000 £000 £000

Trade Creditors 2,056 2,056 1,827 1,902
Other taxation and social security 1,058 1,062 1,266 1,274
Other creditors 1,186 1,186 296 301
Accruals and deferred income 907 923 1,414 1,432
' 5,207 5,227 4,805 4,909

2016 2016 2015 2015

Deferred income . £000 £000 £000 £000
As at 1 September 2015 996 1,002 35 35
Released from previous years (996) (1,002) (35) (35)
Income deferred in the year 526 526 996 1,002
Deferred income at 31 August 2016 526 526 996 1,002

Deferred income at the year end is in relation to Universal Infant Free School Meals, project
management grants, School Games Organisation grants, SEN funding and other grants which

were funded in advance.

Creditors: Amounts Falling Due after one Year

Company and Company and

consolidated

consolidated

2016 2015

£000 £000

Other creditors 346 626
346 626

Other creditors relates to Salix loans and other loans which are interest free and repayable to

Government agencies.
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17. Funds

) Gains,

Balance at ’ Losses Balance at

1 September and 31 August

2015 Income  Expenditure Transfers 2016

£000 £000 £000 £000 £000

Restricted general funds

General Annual Grant (GAG) 1,103 51,270 (54,533) 2,160 -
Start Up Grant - 306 (306) , -
Pupil Premium - 3,731 (3,731) -
Other Grants - 6,595 (6,595) -
Pension Reserve (16,777) (4,795) (1,425)  (13,790) (36,787)

(15674) 57,107 (66,590) _ (11,630) _ (36,787)

Restricted fixed asset funds

Transfer on conversion 84,709 11,779 (1,959) - 94,529
DfE/EFA capital grants 8,429 5,416 (657) 13,188
Capital expenditure from GAG 1,787 - (89) (533) 1,165
Private sector capital sponsorship 743 - (38) - 705
95,668 17,195 (2,743) (533) 109,587
Total restricted funds 79,994 74,302 (69,333) (12,163) 72,800
Total unrestricted funds 2,555 4,122 (2,617) (1,627) 2,4.';3 :
Total funds 82,549 78,424 (71,950) (13,790) ' 75,233

Under the master funding agreement with the Secretary of State, the Aca,demy Trust was not subject to a
limit on the amount of GAG that it could carry forward at 31 August 2016.

‘The specific purposes for which the funds are to be applied are as follows:

The balance of £nil on the restricted general funds will be used for educational purposes invaccordance with
the restrictions attached to the fundlng

The balance of £2,433k on the unrestrlcted funds represents the funds raxsed from non restricted grant
income.

Pupil Premium income is included within restricted funds and relates to the funding provided by the Education
Funding Agency for the relevant Schools to provide additional support to pupils from low income families.

A transfer of £1,627k was made from the unrestricted funds representing monies that had been spent on
“restricted” activities.
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17. Funds (continued)

Analysis of Academies by Fund balance

Funds at 31 August 2016 were allocated as follows:
Balance at  Balance at

31 August 31 August

2016 2015
£0000 - - .£000
Admirals Academy 1,035 - 900
Bristnall Hall 676 485
Diamond 262 265
Great Heath 359 376
Iceni (602) (131)
Jubilee. o 525 352
Kingsmoor 159 179
Mark Hall 211 204
Mildenhall ‘ ' 458 607
North Walsall Primary ' 116 v -
Norwich Road . ‘ 545 - 434
Pool Hayes - , 754 -
Queen Elizabeth _ 418 -
Ravens ‘ ' (177) (40)
Star (67) 47
Sun : , 244 266
Sutton S ' - 267 407
The Dukeries . , (1,370) (597)
The Hathaway - N 41 54
The Nicholas Hamond ‘ _ (1,135) (637)
Westbourne =~ S 282 421
ATT FE (352) -
Mark Hall Sports Services , 68 , (7)
Central Services (if applicable) ’ L. (284) . 167
Total before fixed assets and pensmn reserve 2,433 3,658
Restricted fixed asset fund _ o 109,587 95,668
Pension reserve (36,787) (16,777)
Total v i 75,233 82,549

The Trust has adopted a policy of fairly funding each academy within the group. Although the position for each
academy above shows a wide range of reserves, the Trust board ensures that each academy has sufficient
resources to meet their agreed targets. The figures stated above do not therefore represent the bank reserves

for each academy.
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17. Funds (6ontinued)

Total cost analysis by academy

Expenditure incurred by each Academy during the year was as follows:

Admirals
Bristnall Hall
Diamond

Great Heath
lceni

Jubilee
Kingsmoor
Mark Hall
Mildenhall -
North Walsall Primary
Norwich Road
Pool Hayes
Queen Elizabeth
Ravens

Star

Sun

Sutton

The Dukeries
The Hathaway
The Nicholas Hamond
Westbourne
ATT FE

Mark Hall Sports Services

Central Services
Academy trust

18. Analysis of Net Assets between Funds

Fund balances at 31 August 2016 are represented by:

Tangible fixed assets
Current assets

Current liabilities

Non current liabilities
Pension scheme liability
Total net assets

Teaching and Other
Educational Support
support staff Educational Other costs 2016 2015
staff costs costs supplies (exc. Dep) Total Total
£000 £000 £000 £000 £000 £'000
831 187 118 216 1,352 1,261
4,557 939 483 829 6,808 7,063
627 188 105 187 1,107 969
1,316 148 58 300 1,822 120
2,768 605 351 651 4,375 4,124
666 216 66 149 1,097 1,071
772 162 68 169 1,171 1,116
2,327 879 409 647 4,262 4,250
4,039 631 228 979 5,877 6,106
315 88 37 68 -508 -
1,249 238 124 298 1,909 1,981
2,477 545 196 422 3,640 -
335 102 10 24 471 -
1,130 269 19 424 1,842 1,443
715 166 70 174 1,125 1,036
580 282 46 237 1,145 . 66
2,951 - 868 267 541 . - 4,627 4,910
3,852 948 495 895 6,190 6,540
2,451 1,218 184 592 4,445 4,596
2,473 541 179 514 3,707 3,558
3,733 955 383 785 5,856 5,611
951 879 159 507 2,496 2,314 |
- 97 1 198 296 311
- 1,788 82 1,446 3,316 2,344
41,115 12,939 4,138 11,252 69,444 60,814
Restricted
Restricted Fixed
Unrestricted General Asset 2016 Total 2015 Total
Funds Funds Funds Funds Funds
£000 £000 £000 £000 £000
- - 105,555 105,555 91,163
2,433 5,573 4,032 12,038 13,698
- (5,227) - (5,227) (4,909)
- (346) - (346) (626)
- (36,787) - (36,787)  (16,777)
2,433 (36,787) 109,587 75,233 82,549
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19. Capital Commitments
2016 2015
£000 £000
Contracted for, but not provided in the financial statements 210 90

20.

21,

Commitments under operating leases

At 31 August 2015 the total of the Academy trust's future minimum lease payments under non-

cancellable operating leases was:

2016 2015
£000 £000
Amounts due within one year 244 371
Amounts due between one and five years 105 338.
Amounts due after five years - 3
349 712
Reconciliation of Net Income to Net Cash Inflow from Operating Activities
2016 2015
' £000 £000
Net income/(expenditure) for year (as per SoFA) 6,474 8,422
Adjusted for: ' '
Transfer of fixed assets from Local Authority on conversion (11,779) (7,415)
Transfer of defined benefit pension scheme from Local Authority on 4.795 792
conversion ’
Depreciation charges (note 12) 2,505 1,935
Capital grants from DfE and other capital income (5,416) (5,725)
Interest receivable (note 4) (51) (77)
Defined benefit pension scheme less contributions payable (note 26) 767 579
Defined benefit pension scheme finance cost (note 26) 658 594
(Increase)/decrease in stocks (5) (23)
(Increase)/decrease in debtors : (1,324) (2,311)
Increase/(decrease) in creditors ' 318 (580)
(3,809)

. Net cash provided by/(used in) operating activities (3,057)
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22. Cash flows from financing activities

2016 2015
£000 £000
Repayments of borrowing (281) (330)
Net cash provided by/(used in) financing activities (281) (330)
23. Cash flows from investing activities
2016 2015
- £000 £000
Dividends, interest and rents from investments 51 77
Purchase of tangible fixed assets (5,117) (1,753)
Capital grants from DfE/EFA 5,416 5,725
Net cash provided by/(used in) ih\)eSting activities 350 . 4,049
24. Analysis of cash and cash equivalents
At 1 At 31
September _ August
2015  Cash flows 2016
“£000 £000 '£000
Total cash and cash equivalents 8,545 '(2,988) ' 5,557

25. Members' Liability

Each member of the Academy trust undertakes to contribute to the assets of the company in the event
of it being wound up while he/she is a member, or within one year after he/she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she

ceases to be a member.
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26. Pension and Similar Obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension

- Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by, Norfolk Pension Fund, West
Midlands Pension Fund, Essex Pension fund, Staffordshire Pension fund, Suffolk Pension Fund,
Nottinghamshire County Council Pension Fund and Warwnckshlre Pension fund. Both are defined-
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS was 31 March 2012 and of the LGPS 31 March 2013.

Contributions amounting to £817,554 (2015 £626,233) were payable to the schemes at 31 August
2016 and are included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
January 2007 automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is.an unfunded scheme and members contribute on a “pay as you go” basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify
the level of future contributions. Actuarial scheme valuations are dependent on assumptions about
the value of future costs, design of benefits and many other factors. The latest actuarial valuation of
the TPS was carried out as at 31 March 2012 and in accordance with the Public Service Pensions
(Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the
Department for Education on 9 June 2014. The key elements of the valuatlon and subsequent
consultation are:

e employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%)

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

« an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

« the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation
period until the next valuation as at March 2016, whereupon the employer contribution rate is
expected to be reassessed and will be payable from 1 April 2019.
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26. Pension and Similar Obligations (continued)
The pension costs paid to TPS in the period amounted to £3,913,973 (2015 £2,983,663).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

‘Under the definitions set out in FRS 102, the TPS is multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust
has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee- admlnlstered
funds. : . ;

The total contribution made for the year ended 31 August 2016 was £2,870,000 (2015: £2,443,000),
of which employer's contributions totalled £2,234,000 (2015: £1,885,000) and employees’
contributions totalled £636,000 (2015: £558,000). The agreed contribution rates for future years are
19.8% for employers and 5.5% to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
“the event of academy closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions — 2016 (2015)

%

2.1(2.7)

4.1 (4.6)
2.1(3.8)

Norfolk . WeSt  Eocex Stafford  Suffolk . Notts Warwicks
» Midlands :
Scheme % % % % % %
Rate of increase for 21(2.7)  2.0(24) 23(26) 2.1(27) 2427 23(2.7)
pensions in payment / :
inflation ' ‘ '
Rate of increase in 3.1(36)  3.7(4.2) 4.1(44) 25(46) 4.1(46) 4.1(45)
salaries ‘
Discount rate for scheme 2.1(3.8) 2.2(4.0) 22(4.0) 2.1(3.8) 21(3.8) 2.2(4.0)
liabilities ,

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are: ,
: ' At 31 August At 31 August

2016 2015
Retiring today
+Males 22.1-231 224
Females 24.3 -25.8 24.8
Retiring in 20 years
Males 24.3 -25.3 247

Females 26.6 - 27.7 ’ 27.3
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The Academy's share of the assets and liabilities in the scheme were:

Fair value Fair value

at at
31 August 31 August
2016 2015
£000 £000
Equities o 15,186 10,158
Bonds o 3,774 2,613
Property | 2,507 1,827
Cash 741 - 469
Other -~ = e . 856 1,042
Total market value of assets : 23,064 16,109
Amounts recognised in the statement of financial activities
2016 - 2015
£000 £000
Current service cost (net of employee contributions) (2,915) (2,404)
Net interest cost » ‘ ' , ~(659) - (596)
Benefit changes, gain/(loss) on curtaiment and gain/(loss)on =~ - o i (58)
settlement
Total operating charge . ‘ (3,574) . (3,058)
Changes in the present value of defined benefit obligations were as follows:
. 2016 2015
, £000 £000
As at 1 September 32,886 28,013
Current service cost . ' 2,915 .. 2,404
Curtailment ' - 58
Past service cost 83 -
Interest cost ; 1,352 --1,129
Employee contributions ’ 636 558
Liabilities assumed on business combination . 6,333 1,368
Benefits paid (320) (337)
Changes in financial assumptions 15,966 (307)
At 31 August 59,851 32,886
Changes in the fair value of academy’s share of scheme assets: .
' ’ ' 2016 2015 -
£000 £000
As at 1 September 16,109 12,957
Interest income 693 533
Return on plan assets (excluding net interest on the net defined
pension liability) 2,174 (64)
Assets acquired on business combination 1,538 577
Employee contributions ’ 636 558
Employer contributions 2,234 1,885
Benefits paid (320) (337)
At 31 August 23,064 16,109
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27.

28.

Related Party Transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees being
drawn from the local public and private sector organisations, transactions may take place with organisations
in which the trust has an interest. All transactions involving such organisations are conducted at arm’s length
and in accordance with the trust's financial regulations and normal procurement procedures.

In 2015, the Trust had the following related party transaction:

Gaia Technologies Plc — a company in which Mr Anas Mawla (a previous member of the Trust) has a
majority “interest: the trust purchased IT managed services and IT Hardware from Gaia Technologies
totalling £nil (2015 £695,324). The balance due to Gaia Technologies at 31 August 2015 was £97,407.

Conversion to an academy trust and Academy Transfer

On 1 February 2016 the Pool Hayes Arts and community School converted to academy status under the
Academies Act 2010 and all the operations and assets and liabilities were transferred to Academy
Transformation Trust from the Walsall Local Authority for £nil consideration.

On 1 April 2016 Charles Coddy Walker Academy (North Walsall Primary) transferred from the Eridution
Trust to Academy Transformation Trust. All of the operations and assets and liabilities were transferred at
their balance sheet values at the date of transfer.

On 1 July 2016 Charles Queen Elizabeth Academy transferred from the Eridution Trust to Academy
Transformation Trust. All of the operations and assets and. liabilities were transferred at their balance sheet
values at the date of transfer.

The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their fair value and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as a net gain/loss in the Statement of Financial
Activities as Donations — transfer from local authority and academy trust on conversion

The following table sets out the fair values of the identifiable assets and liabilities transferred and an analysis
of their recognition in the SOFA

Restricted
Restricted Fixed
Unrestricted General Asset
Funds Funds Funds Total
£000 £000 £000 £000
Tangible fixed assets
Leasehold land and buildings
e  Pool Hayes 5,121 5,121
e  North Walsall Primary 1,776 1,776
¢ Queen Elizabeth 4,677 4,677
. Other tangible fixed assets
e Pool Hayes
¢  North Walsall Primary 16 16
e Queen Elizabeth 189 189
Budget surplus on LA / academy funds
e Pool Hayes 751 751
e Walsall Primary 101 101
o Queen Elizabeth 423 423
LGPS pension surplus / (deficit)
- Pool Hayes and North Walsall (2,972) (2,972)
Primary ,
. Queen Elizabeth (1,823) (1,823)
Net assets 1,275 (4,795) 11,779 8,259
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29. Agency arrangements
The academy trust distributes 16-19 bursary funds to students as an agent of the EFA. In the accounting
period ending 31 August 2016 the trust received £87,899 and disbursed £87,899 from the fund There were
no undistributed funds left at the 31 August 2016.

30. lnvestments | Principal Subsidiaries

Company Name Country Percentage Shareholding

Mark Hall Sports Services Limited England 100% Academy Transformation Trust
only member
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